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WASHCost (India) Project reveals disparities in costs and investments in WASH sector in Andhra Pradesh 
Dr Ratna Reddy, Lead Researcher, WASHCost (India) Project shared the preliminary findings of the research of WASHCost (India) Project, with a specific focus on “costs” in water sector.  The WASHCost (India) Project compiled cost related data of 187 habitations in 9 agro climatic zones of Andhra Pradesh, for both water and sanitation facilities.  Various components of costs such capital costs- hardware; capital costs –software; costs of operation & maintenance; costs of capital replacement and renewal; costs of source sustainability; direct support costs and indirect support costs, etc are part of this data base. An elaborate exercise was conducted to develop the inventory of WASH facilities (infrastructure) in each habitation during the field work. Data on costs of each facility and life span of each facility (hand pump, pipelines, overhead storage tanks, etc) were collected from department or Rural Water Supply & Sanitation and Gram Panchayat (local governance institution). Following the globally agreed norms of research methodology, this data were further processed to arrive at annualized cost data for each village for water and sanitation facilities separately. The unit cost is defined as “US $ per Capita per Functional Year”. 

Deriving Indirect Support Costs, a methodological challenge …. 

Dr Ratna Reddy shared the methodological processes involved in arriving at unit costs of WASH services in this action research project. The data related to several cost components such as capital investments (hardware); operation and maintenance costs are available easily from field work. 
This is not same for all types of cost components. As an illustration, the data related to cost of capital; direct support costs (IEC) and indirect support costs (planning & research support at regional/ national level) was not available in the required form at any source. For arriving at these cost details, WASHCost (India) Project took the advice from public finance experts. The budgetary allocations and costs/ investments on research institutions & related purposes are assessed for the country. Part of this cost is proportionately allocated to water and sanitation purposes, based on the overall share of budget for water & sanitation sectors in the country. (EG: If the share of water & sanitation is X% out of total budget, the same percentage is used to arrive at the cost of research on water & sanitation costs). This method is found to be nearest approximation to arrive at the “indirect costs” in WASH sector. Similar attempts were made, to find out “direct support costs”, which basically consists of costs of staff salaries, IEC, etc. Since the investments are largely from state/ central governments, these investments are not loans (From any source/ agency). As a result, it is assumed that there is “no cost of capital” in case of WASH facilities in rural Andhra Pradesh. The indirect support costs and direct support costs are applied uniformly to all sample villages. However, in the case of direct support costs investments actually made on IEC and capacity building activities wherever made are added to the salary component.      
Regional disparities in investments….

While narrating the preliminary findings on the ‘costs related data’, Dr Ratna Reddy shared that the investments on water facilities are not uniform in each zone in Andhra Pradesh. It is found that the unit costs in high altitude tribal zones is much lesser, (about 9 US $ per capita per functional year) in comparison to investments in Southern Telangana region (which is in the peripheral areas of Hyderabad city), which is 23 US $ per capita per functional year. The average investment by state for promoting water facilities is at 12 US $ per capita per functional year. Though the state government makes uniform and same allocations to all zones of the state, the regional disparities in investments and unit costs are clearly visible from the preliminary findings, he observed. These details are further elaborated in the briefing notes on costs, which is being prepared now. 
WASHCost (India) Project identified 8 patterns of water supply technologies. It is found that the investments or costs also vary significantly across these technologies. Since there is little attention paid to source sustainability and related costs/ investments, the single village schemes are failing, though they are relatively low cost options. As this investment is a gap in current projects/ policies, the expensive multi village schemes are being promoted in the name of sustainable services. There is a need to uncover this irrational investment practices and an action research project such as WASHCost (India) Project could help in this process, by generating hard evidences from research. 

While this finding is not completely “unpredictable”, the WASHCost (India) Project could provide an evidence of this pattern, which remained like an anecdote till now. There are several utilities of such “evidence”, Dr Reddy hoped. As an illustration, the state government could evolve policies and investment priorities for different zones and technologies for enhancing the service levels in WASH sector, based on the evidence from the research findings from WASHCost (India) Project. He mentioned that the WASHCost (India) Project is already in the process of refining these preliminary findings for effective communication and sharing with key players in the sector and also with policy makers.   
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