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BRAC WASH team visit to WASHCost (India) Project in Andhra Pradesh
12th -17th May 2011
The WASH team from BRAC (Bangladesh Rehabilitation Assistance Committee) visited the WASHCost (India) Project in Andhra Pradesh, with the purpose of understanding the role of state in providing water and sanitation services; good practices in community participation in WASH sector and cost dimensions of WASH services. This visit was coordinated by Dr Sneha Latha, Country Coordinator, WASHCost (India) Project, who met BRAC team in an international workshop on WASH sector at Bangladesh recently. After listening to her presentation during the workshop, BRAC team decided to visit Andhra Pradesh and understand the systems and good practices in Andhra Pradesh. They were also keen on learning about the costs, government structures and policies that are associated with WASH services in Andhra Pradesh. The team consisted of 14 members consisting of engineers, social scientists and financial specialists who are implementing the WASH program at BRAC.  

To learn about the WASHCost program they met the WASHCost (India) Project staff at Centre for Economic and Social Sciences (CESS) and WASSAN. At CESS and WASSAN, the WASHCost team shared information and findings from their research and experiences in the field. The teams also exchanged experiences regarding WASH services in the respective countries. Each appreciated the extent of work being carried out the respective countries.

The BRAC team had a discussion with the representatives of Rural Water Supply and Sanitation Department, Andhra Pradesh to learn about the government’s involvement along with policies, practices and software’s used. Here they were again given presentations on the work that is being carried out within the department. The team was impressed with the level of involvement that the government has in providing WASH services. One of the BRAC team members commented that “In Bangladesh 70% of the work is done by the NGO’s; here it seems that 70% of the work is carried out by the government.”  During their visit to RWSS Department, they had a discussion on “WaterSoft”, software which was created to monitor WASH services in the state. 

In their visit to learn about good practices, they visited Nirmal Gram Puraskar (NGP) villages namely Gangadevipally, Medipally and also the town municipality of Suryapet.  At Gangadevipally they had a robust discussion with the Sarpanch and Secretary of the village. The BRAC team shared their opinion of including a gender balance within the committees so as to obtain a more holistic understanding of issues within the village. The BRAC team was pleased to note the level of dedication within the village to maintain services through voluntarily efforts of the citizens. They were also inspired to learn about such models and mentioned the about the possibility of experimenting with such ideas within Bangladesh. They then further proceeded to visit Medipally where they witnessed how through self initiative a village obtained the Nirmal Gram Puraskar. 
When comparing the costs involved, Mr. Milan, program head of the WASH team commented that “The level of expenditure in providing WASH services at the village here is much higher. It is not possible for the people at BRAC to spend such large amounts because BRAC has limited resources and works with people from a much lower income category.  In Bangladesh we emphasize more on people’s involvement through labor and kind by giving them a larger number of choices in putting up the infrastructure.”

All in all the BRAC team was delighted with their visit and also felt that they had learnt much about the strategies of providing WASH services that they could take back and share in Bangladesh. They also contributed in terms of sharing their experiences within this sector at each site they visited. 
Documentation by Ms Safa Fanaian, WASSAN  
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Figure � SEQ Figure \* ARABIC �1�: BRAC team conversing with Sarpanch and Secretary of Gangadevipally
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Figure � SEQ Figure \* ARABIC �2�: BRAC team informal discussion outside the office in Gagadevipally Gram Panchayat office
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