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Man behind Predictable Waters  
The timing of water supply is anyone’s guess in most of the villages in Andhra Pradesh. Duration for which the water is supplied is another complex riddle. Several factors are behind this uncertainty of water supply in the villages. Unpredictable power failures; repairing of infrastructure that is not attended to for days together; lack of coordination between Grama Panchayati and department; irregular payments of water tax by villagers…. the list is endless. Given this general scenario, Godumakunta village (Keesara Mandal, RR District, Andhra Pradesh) comes across like a refreshing change. Everyone in the village knows about the timings of water supply and also the duration for which the water is supplied each day. Katta Jangaiah is behind this rare phenomenon. 

Katta Jangaiah is working as water man of Grama Panchayati (Local Governance Institution in India) since 1994.  He lives in his own house in the village, with his wife and three children. Before joining Grama Panchayati as water man, he was working as Kamati, one who cleans the drainage lines in the village. Grama Panchayati appointed him as water man in the village and used pay him a salary of 300 Rs/month. He was sent to Ghatkesar, mandal headquarters for a training program on hand pump maintenance during 1994. He learned the basics of hand pump repairs during this training program. After returning to the village from the training program, he observed that the hand pumps in the village are not used on a regular basis. Village already has piped water supply scheme. This system used to have minor repairs occasionally. He found that his training program on hand pumps was not very useful for him as well as for the village. As a water man, he learned to operate the pump, fill the tank and operate distribution valves. Though he is not formally trained on the maintenance of piped water supply systems, he learned to undertake minor repairs of piped water supply system from a plumber, who used to come to the village earlier. Now Jangaiah can comfortably operate the system. 

Jangaiah starts his day early in the morning. He ensures that each of the three zones in the village gets water as per the time table and on exact timings. Each zone gets water for one hour. Water is supplied from 5.30 AM to 7.30 AM. There is an overlap of 30 minutes between two zones. This schedule is generally for non-summer seasons. During summer, if villagers demand more water, he would operate the system in the evening too. For running this system effectively, he fills the overhead tank in the evening/ night itself. In this process, availability of power in the village also has to be kept in mind.               

During the initial phase of his employment, he used to collect water tax also from the villagers. This used to be 10 Rs/Family/ Month. However, there were several occasions in which the families used to refuse to pay the water tax through Jangaiah. This responsibility created some discomfort for Jangaiah. Slowly he withdrew from this responsibility. Grama Panchayati also realized the need for evolving a proper system for water tax collection. Currently all households pay their water tax at Grama Panchayati, when they pay the electricity bills each month. The water tax is also increased to 30 Rs/Family/Month now. This system and other sources of income ensured steady flows of financial resources to Grama Panchayati, which in turn ensured regular payments to the entire staff of Grama Panchayati, including Jangaiah. Now Jangaiah gets 2500 Rs/ month as salary.             

Jangaiah realized that he should keep an inventory of material and necessary equipment for carrying out minor repairs. He keeps screw driver; cutting pliers; nose pliers; valve connection spanners; hammer; etc. Whenever major break down takes place, he immediately reports to the Grama Panchayati and ensures that Grama Panchayati attends to such repairs. Generally burning of pumps/motors is the most common reason for major repairs. This type of repairs occurs once in a year. Grama Panchayati engages a contractor to get the repairs completed. Rajaiah, an electrician and colleague of Jangaiah also takes the responsibility of repairs under the guidance of Grama Panchayati. 
Jangaiah is an important member in the team of Grama Panchayati in Godumakunta village. It is the team of water man, electrician, sweepers and others that make the WASH service delivery system in rural areas. It is important that such team gets proper guidance, support, capacity building inputs, regular salaries and effective leadership in each village. It is also important that these persons also get involved in their job and pick up necessary skills over a period of time. Jangaiah represents such committed team members and behind the predictable waters in the village.      
Katta Jangaiah, The Man behind Predictable Waters in Godumakunta Village, Ranga Reddy District, Andhra Pradesh 
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